HARDINGTON MANDEVILLE VILLAGE HALL

MINUTES OF THE ANNUAL GENERAL MEETING

Charity Number: - 304551

Held on 7™ May, 2025 at 7.30 p.m.

1. Present: - Mrs. D. Creed, Mrs. K. Dodge, (Chairperson), Mr. T. Gillingham, Mrs. S. Jinks,
Mrs. H. Menhennett, Mrs. D. Riddell, Mr. P. Riddell, Mr. M. Southwell. There were no
members of the public present.

2. Apologies received from — Mr. R. Beatson, Mrs. T. Goodger, Mr. R. Halls.

3. Minutes of the Annual General Meeting held on 1% May, 2024 - were approved.

4. Matters arising from the minutes - none.

5. The Chairperson’s Annual Report as follows was approved by the Committee.

Our Village Hall Committee now consists of 11 members. Mrs Kaz Doyle, Mr Mike Doyle
and Mrs Cynthia Delaney resigned during the year but we welcomed two new members, Mrs
Halina Menhennett who is currently our booking clerk and Mr Tom Gillingham.

As expected, this has proved to be a challenging year for the Committee, largely due to the
increase in our energy costs. However, we are very grateful to the regular users of the hall
(such as the W.I. the Garden Club, Tai Chi,, The Players and Parish Council) for continuing to
support us. The hall continues to be a great community asset and has been used for, the
Flower and Craft Show in August as well as for occasional birthday parties, meetings,
wedding receptions and wakes.

We are extremely grateful to Dy Catford for her hard work in continuing to run the Village
Hall Coffee Mornings, these now take place monthly and continue to be very popular
providing a chance for people to meet up socially whilst providing vital financial support to
the Hall.

Our film shows too help support the hall financially. These continue to be well attended and
we have an afternoon performance as well as an evening performance. The Committee are
grateful for the time, cakes, raffle prizes and other support provided by members of the
Committee and the community as this is vital towards helping to make these events such a
success.

We are extremely grateful to the Street Fayre Committee and their supporters for the time and
effort put into the Street Fayre which took place on 6™ July. This was once again a very
successful and enjoyable day resulting in a very significant donation to the hall. A firework
display at the Royal Oak was kindly organised by villagers in November and again the hall
was lucky enough to benefit from a donation. Donations were also received from the Rotary
Club of Yeovil, from local individuals and from the Players following on from their
production of ‘The Christmas Carol’. Some 96 locals also joined our 100 club in the year to
April 25 which meant that the hall received just over £500 from this source. I doubt if the hall
could survive in the long term without the support of the events mentioned.

The Committee have responsibility for safety at the hall and both Health and Safety and Fire
Risk Assessments have been undertaken this year. Weekly checks of the fire alarm system are



undertaken as well as monthly checks of the fire extinguishers and the Emergency Lighting

System. The annual check of the Fire Extinguishers was completed by Fireshield on 5
March 25. PAT testing and a 3 hourly check of the Emergency Lighting system took place in
September 24. Three emergency lights were replaced as a result of this check. The first aid
box was also renewed thanks to Sue Phillips.

The fire alarm system also has to have 6 monthly checks and these were completed by SES in
July 24 and January 25. Full details of these checks, their findings and action taken are held
in a folder at the hall.

Improvements completed during the year included the re-plastering and painting of the ‘old
boiler room” which has made it much more of a useable space. Thanks to James Gaylard,
Tom Gillingham and Dy Catford for their hard work on this and to Bradfords who supplied
materials at a much-reduced cost. We also had some roof tiles above the old boiler room
replaced with fibreglass roofing in March 25 in an attempt to address the damp problem.
The Committee are very aware of the need to continue improving the hall. Thanks largely to
Denise, we have managed to secure another Lottery Grant in the sum of £17,500 which will
enable us to make improvements to the entrance foyer as well as to the rear of the hall in the
coming year. We also made a successful bid and presentation to Leonardo’s on 12 December
24 as a result of which we will have a team of volunteers from the company to help with
painting work at the end of April 25.

I should like to thank the Parish Council for continuing to provide much needed financial
support to the hall and for allowing us to use the Ranger from time to time to do odd jobs
around the hall. I am confident that with the continuing support of the hall Committee, the
community and the Parish Council our hall will continue to be a great asset for the
community.

Thanks also to the Webmaster and to the Messenger team for their hard work in advertising
events and for passing on information to the community.

The Committee have once again worked incredibly hard this year. Each member has made
full use of their individual skills and all of them have worked exceptionally well as a team. |
owe a debt of gratitude to each and every one of them for the time that they have put into
supporting me, each other, the hall and the community as a whole.

Karen Dodge

Village Hall Chairperson.

6. The Treasurers’ Report was presented by Mrs. D. Creed and approved by the Committee.

The accounts for the year ending 31% March have been available to view on the Hardington
website and on the Village Hall Notice board since the middle of April. We have received
tremendous financial support from various groups and individuals and the hard-working
committee. We are also thankful to the Parish Council for their financial support. The main
hall users are the Hardington Players, The Garden Club, Robin Sheldrake Tai Chi and the
W.I.  The monthly donation from Dy Catford and her team running the Coffee Morning is
very much appreciated. During the year just over £3,350.00 has been donated from this
monthly event. The film afternoon/evenings have brought in several hundreds of pounds
thanks to all the volunteers and, of course, the delicious cakes. We are finishing the year
financially in good stead and I am sure will continue for years to come.



7. The following were elected as individual members to the Village Hall Committee:

Mrs. K. Dodge, Mr. T. Gillingham, Mrs. T. Goodger, Mrs. S. Jinks, Mrs. H. Menhennett.

8. The following representatives were appointed to the Village Hall Committee: -

Garden Club Mr. P. Riddell
Parish Council Mr. R. Halls
Parochial Church Council Mrs. D. Creed
W.IL tbe

The Hardington Players Mrs. D. Riddell

9. Any other business — none

The meeting was then closed by the Chairperson.



